CASE STUDY

Siivari enhances cybersecurity and operational
efficiency with SecHard Zero Trust Orchestrator

Customers worldwide appreciate Siivari's stylish and high-quality men's fashion. With SecHard Zero Trust
Orchestrator, Sivari ensures its growing network of stores operates securely and efficiently, simplifying IT
operations and enhancing security across the organization.
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CHALLENGES

Sivari, a leading men's fashion retailer founded in 1967, has a strong presence in Tirkiye and
internationally, with 208 stores across nine countries. With a rapidly expanding network, Stvari faced
several cybersecurity challenges. The manual hardening processes were time-consuming, and there was
a critical need for increased cyber resilience and zero trust implementation. Additionally, managing
network and system security was becoming increasingly complex.

REQUIREMENTS

To address these challenges, Siivari needed a comprehensive solution that could:

» Automate and streamline hardening processes

» Enhance cyber resilience and security posture

« Provide efficient management of network and system security

- Offer robust support for two-factor authentication and network access control
« Simplify backup management and vulnerability assessments

« Centralize management of SSL certificates and updates

SOLUTION

Sivari implemented SecHard Zero Trust Orchestrator, a comprehensive solution designed to address their
cybersecurity needs. The Zero Trust Orchestrator offered multiple modules to automate and streamline
security processes, enhance network security, and centralize management of critical security functions.

BENEFITS

Since deploying SecHard Zero Trust Orchestrator, Slivari has achieved significant improvements in their
cybersecurity posture and operational efficiency. The automation provided by SecHard has drastically
reduced the time required for hardening processes, and their server security scores have improved from
20% to 85%. The integration of two-factor authentication and TACACS modules has added crucial security
layers, enhancing network security and simplifying access management.

Regular automated backups and vulnerability assessments have streamlined their IT operations, while the
centralized management of SSL certificates and updates has ensured continuous compliance and security.
Overall, SecHard has empowered Siivari to maintain a robust and secure IT infrastructure, supporting their
ongoing growth and success.

‘ ‘ Gékay Onel, System & Network Expert at Siivari, states:

"SecHard has transformed our IT infrastructure management. The user-friendly interface,
automated processes, and comprehensive support have made our operations more efficient
and secure. The continuous improvements in our security scores are a testament to the
effectiveness of SecHard. We highly recommend SecHard for any organization looking to
enhance their cybersecurity posture.”
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OVERALL EXPERIENCE

SecHard has significantly enhanced the management of inventory and resources across their locations.
The discovery feature automatically adds new inventory, streamlining asset management. The automatic
topology mapping feature is particularly valued, providing visual representations of device connections,
even after long periods, directly on maps.

‘ ‘ Kagan Dokme, IT Director at Slivari, states:

"As cybersecurity becomes increasingly critical in today's digital landscape, choosing the right
partner is essential. SecHard's Zero Trust Orchestrator has significantly simplified our IT
operations while enhancing our security posture. The improvements we've seen in
automation, resilience, and compliance have been remarkable, enabling us to focus on
innovation and growth with confidence.."”

ADDITIONAL INSIGHTS

The integration of SecHard’'s modules and features over the past year has been seamless, with significant
improvements in security and efficiency. The anticipated features and continuous support from the
SecHard team are expected to further elevate Siivari's IT infrastructure management and security in the
near future.

Learn more about SecHard and how it can benefit your organization by visiting www.sechard.com.
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